
Emergency Hire Process

e
u

rc
ose

R
n

 
a

u
m

H

Classification Enter Request
Complete 
Salary 
Analysis

Conditional
Offer

Background 
Check

Final Offer Create POI On Boarding End

n
osiaiL 

R
H

Begin

1 Verify Position
Number/Funding

PD Template
CHRS Recruiting

Request for 
Salary Analysis

Create Offer
Card & Route
for Approvals

reg
n

a
a

n
g 

M
rii

H

Position 
Description

Approved
PD

* Screen
Candidates

Schedule 
Interviews

Conduct
Interviews Review of 

Salary

4

5

6

7 8

10

12

13

14 15 16 17 18

*if selecting a candidate from one of the established pools

2

3

9

11




